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CSQ GRANT APPLICATION — FINAL GRA-RC-2026-B6

Application System — Grant Track | Tool 7 | Gemini + Qwen

Redstone Civil Pty Ltd | ABN 52 143 867 291 | NQ Civil & Earthmoving 10 June 2026

CSQ Short Courses & Skills Assessment — $23,440 | 6 participants

■

Two AI Tools — Correct Workflow Demonstrated

Gemini Pro (Deep Research mode) — Eligibility assessment, narrative drafting, QA review, final polish. Cloud AI is

appropriate: no sensitive financial data in these sections.

Qwen (LM Studio — local AI) — Budget table, financial capacity summary, accountant flags, financial QA. Sensitive revenue

figures and financial data kept off cloud.

Section Content Pages

FINAL APPLICATION Project Description · Organisational Capacity · Milestones · Community Benefit · Budget 2–5

Stage 1 — Eligibility Criteria assessment · Alignment statements · Documentation checklist 6

Stage 2 — Narrative
Draft

Initial narrative · QA findings · Rewrites 7

Stage 3 — Financial QA Budget accuracy · Co-contribution · Risk flags · Accountant actions 8
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STAGE 0 OF 3 FINAL APPLICATION Polished · QA reviewed · Submission ready

Project Description (~520 words)

I'm Mark Redstone, owner of Redstone Civil Pty Ltd. For over a decade, we've been delivering civil earthmoving, drainage,

and road maintenance packages across North Queensland. We are a practical, reliable local outfit running our own heavy

gear and a direct local crew. Over the next three years, our goal is to grow our revenue from $2.4M to $4M and secure a spot

on the Haughton Pipeline supplier panel. We are highly capable on site — having recently delivered the $620,000 Bohle

Plains Subdivision Stage 2 Earthworks package a full week early — but to take the next step, we must bridge the gap between

our extensive field experience and the formal documentation expected by Tier 1 head contractors.

Our current operational bottleneck is site supervision; we are stretched at our current limit of three simultaneous projects. To

scale up, take on larger infrastructure packages, and reduce the supervisory burden, our crew needs to operate more

autonomously. This grant will fund $23,440 in formal training and Recognition of Prior Learning (RPL) for our core team of six.

Specifically, two plant operators will complete their Certificate III in Civil Construction Plant Operations (RII30820). Three site

workers will complete their Certificate III in Civil Construction (RII30920). These operators know how to run a site, handle the

extremes of North Queensland's wet season, and deliver to strict council expectations. However, without formal tickets, major

contractors like John Holland, BMD Group, and Fulton Hogan view our business as a compliance risk. By formalising their

skills, we instantly upgrade our capability profile — allowing us to deploy compliant, ticketed crews across multiple sites

simultaneously.

Additionally, the business owner will complete the 'Apply WHS Regulations, Codes and Practices in the Workplace' short

course (UEECD0007). Historically, our safety has been managed through on-the-job experience and common sense. As we

transition to an ISO 45001-aligned framework and implement our Psychosocial Risk Register, this course will give the

technical foundation required to formalise our WHS documentation. Common sense does not pass a Tier 1 procurement audit;

formal WHS systems do.

We have attached all necessary worker identity, residency, and construction employment evidence for the six participants to

this application. By supporting Redstone Civil through this CSQ funding, you are directly helping a proven regional contractor

break through the 'paperwork ceiling.' Upskilling our direct workforce ensures we can tender for larger packages confidently,

keep infrastructure delivery money within Townsville, and permanently elevate the standard of the local civil construction

workforce.

Organisational Capacity (~330 words)

Redstone Civil has operated continuously in the North Queensland civil sector for over 11 years. We maintain a direct

workforce of 6 to 15 people and operate on a strict self-delivery model. We do not rely on regular subcontractors. This

structure gives us complete control over project schedules, quality standards, and workforce development, making us an ideal

candidate to manage and execute this training grant effectively.
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Our operational capacity is anchored by an owned and meticulously maintained fleet, including a Komatsu 12T excavator, a

CAT 20T excavator, a CAT 12M3 grader, heavy rigid trucks, an 8.3-tonne roller, and a 10,000L water truck. We have a proven

track record of managing multi-hundred-thousand-dollar contracts — the $390,000 Jensen Drainage Channel project and the

$280,000 Mount Louisa Road maintenance package for Townsville City Council — both completed on time and to budget.

Financially and administratively, we are highly capable of managing this $23,440 grant. The business generates between $2M

and $5M in annual revenue, providing ample cash flow to support training schedules and wet-weather down days without

operational strain. The business owner holds a Certificate IV in Business Administration, ensuring back-office processes,

invoicing, and grant acquittal reporting will be handled with the same precision as our earthworks. We are already engaged

with compliance portals like CQMS Raize, and we have the administrative systems in place to coordinate RTO site visits,

logbook sign-offs, and progress reporting without disrupting current project commitments.
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Project Plan and Milestones

Milestone Activity Timeframe Evidence of Completion

1. Enrolment &
Compliance

Finalise RTO paperwork, confirm CSQ funding quotas, and
formally enrol all 6 staff.

Month 1 Signed RTO enrolment forms & CSQ funding
approval notices.

2. WHS
Certification

Business owner completes UEECD0007 (Apply WHS
Regulations, Codes and Practices).

Month 2 Statement of Attainment — UEECD0007.

3. RPL
Assessment

RTO assessor visits local project sites to conduct practical
skills assessments for the 5 crew members.

Month 3 RPL Assessment Reports & Gap Training
Plans issued by RTO.

4. Core Theory
Units

Crew completes required core theoretical units (scheduled
around wet season delays).

Month 4 RTO progress reports / attendance logs.

5. Practical Plant
Training

Practical gap training on owned plant (excavators, grader,
roller) evaluated by RTO.

Month 5 Practical observation sign-offs & completed
logbooks.

6. Final
Competency
Checks

RTO conducts final assessments for Cert III qualifications
(RII30820 & RII30920).

Month 6 RTO final competency matrix.

7. Certification
Issuance

Official Certificates issued to all five operators. Month 7 Copies of formal Certificates and Transcripts.

8. Grant Acquittal Submit final grant report, proof of RTO payments, and
updated CQMS Raize profile.

Month 8 Submitted grant acquittal report & CQMS
Raize screenshot.

Community and Economic Benefit (~250 words)

The regional infrastructure pipeline in North Queensland currently exceeds $40 billion, covering critical assets like the

Haughton River Floodplain, major highway upgrades, and the Port of Townsville expansion. Delivering these projects on time

requires a highly skilled, locally based workforce that fundamentally understands the region's extreme heat, severe wet

seasons, and specific local council expectations.

By funding this training, the economic benefit is retained entirely within the local ecosystem. Redstone Civil self-delivers its

packages with local operators and local gear. When our crew receives their formal Certificate III qualifications, we become

eligible for larger Tier 1 subcontracts that might otherwise be awarded to out-of-town or fly-in-fly-out (FIFO) contractors.

Securing this grant directly impacts our local supply chain velocity. It allows us to sustainably scale to our $4M revenue target,

which means we buy more fuel locally, service our heavy plant at local mechanics, and create further permanent jobs for local

earthmoving operators. Upskilling our team removes the primary compliance barrier preventing our growth, ensuring that the

capital spent on North Queensland's infrastructure pipeline stays in North Queensland.

Grant Budget

Participant / Budget
Line

Role Course Code Course Grant Funded Notes

Business Owner Owner / Director UEECD0007
Apply WHS Regulations, Codes and
Practices

$240.00
Short course.
Funded via CSQ.

Plant Operator 1 Plant Operator RII30820
Certificate III — Civil Construction Plant
Operations

$4,400.00
RPL-based Cert III.
Funded via CSQ.

Plant Operator 2 Plant Operator RII30820
Certificate III — Civil Construction Plant
Operations

$4,400.00
RPL-based Cert III.
Funded via CSQ.
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Participant / Budget
Line

Role Course Code Course Grant Funded Notes

Site Worker 1
Civil Construction
Worker

RII30920 Certificate III — Civil Construction $4,800.00
RPL-based Cert III.
Funded via CSQ.

Site Worker 2
Civil Construction
Worker

RII30920 Certificate III — Civil Construction $4,800.00
RPL-based Cert III.
Funded via CSQ.

Site Worker 3
Civil Construction
Worker

RII30920 Certificate III — Civil Construction $4,800.00
RPL-based Cert III.
Funded via CSQ.

CSQ GRANT
CLAIM TOTAL

$23,440.00
Direct tuition costs
only.

Internal Cost
Absorption

Lost productivity
during training

~$15,000

Operational cost
only — NOT
claimed from
CSQ. Business
bears this
internally.

■ Internal Cost Absorption row ($15,000) represents lost productivity during training — this is an operational cost borne by Redstone

Civil and does NOT form part of the CSQ grant claim. The grant claim is $23,440 in direct tuition costs only. See Financial QA (Stage 3)

for co-contribution labelling guidance.
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Financial Capacity Summary

●
Revenue Stability
The business consistently generates between $2M–$5M in annual revenue, managing complex billing cycles for infrastructure clients
including Townsville City Council and Cube Property Developments.

●
Management Capability
The business owner holds a Cert IV in Business Administration. Back-office systems and CQMS Raize prequalification are configured to
track grant income, disburse course payments directly via RTO, and process payroll accurately.

●

Project Management Record
Multi-hundred-thousand-dollar projects delivered with strict budget adherence: $620K Bohle Plains (one week early), $390K Jensen
Drainage, $280K Mount Louisa Road. Managing five staff for training while maintaining site operations fits within current administrative
scope.

●

Internal Cost Absorption
No mandatory cash co-contribution is required under this grant. The estimated $15,000 in lost productivity (staff time off site during
training) is absorbed by Redstone Civil internally — it is not claimed from CSQ but demonstrates significant business commitment to
workforce development.
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STAGE 1 OF 3 ELIGIBILITY & STRUCTURE Phase 1 — Gemini Pro

Eligibility Criteria Assessment

Criterion Assessment Status

Business Operating in QLD Civil
Construction Sector

Clearly met — established NQ earthmoving and
drainage contractor, over 11 years trading.

MET

Worker Employment Status Clearly met — targets 6 direct permanent employees
including the business owner. No regular subcontractors.

MET

Worker Identity & Residency Needs confirmation — each participant must provide
proof of AU/NZ citizenship, permanent residency, or
unrestricted work rights, plus QLD residency.

CONFIRM

Construction Industry Evidence Needs confirmation — individual evidence (payslips or
employer letter) required for each of the 6 workers.

CONFIRM

RTO Funding Availability Needs confirmation — CSQ funding is allocated via
RTOs. Eligibility depends on choosing an RTO with
active CSQ allocations for RII30820, RII30920, and
UEECD0007.

CONFIRM

Alignment Statements

■ Upskilling the Regional Workforce for NQ Infrastructure
Training directly aligns with CSQ's objective to build regional workforce capacity. Five local operators completing Certificate III

qualifications expands the pool of qualified talent for the $40B+ NQ infrastructure pipeline, specifically targeting the Haughton

Pipeline supplier panel.

■ Transitioning Experienced Operators to Formal Credentials
CSQ emphasises formalising skills of the existing workforce. Experienced crew running heavy plant (12T/20T excavators, graders)

receive Cert III qualifications (RII30820 and RII30920), turning unverified field experience into the formal paperwork required by Tier

1 head contractors.

■ Strengthening WHS Compliance in Small Business
Funding WHS training (UEECD0007) aligns with CSQ's focus on improving business capability and safety compliance. Directly

supports the shift from informal safety culture to a formal ISO 45001-aligned framework with Psychosocial Risk Register — a critical

prerequisite for government and council panel prequalification.

Documentation Checklist

Required Document Status Action

Employer ABN Verification & NQ Address
Proof

✓ Have it Extract ABN (52 143 867 291) + council rates or utility bill for NQ
operations.

Worker Identity & Right to Work Evidence
(×6)

✗ Needed Collect colour copies of Passports or Birth Certificates + VEVO checks
for all 6 workers.

Queensland Residency Proof (×6) ✗ Needed Collect QLD Driver Licences or utility bills showing residential
addresses.

Active Construction Employment Proof (×6) ✗ Needed Produce formal employment confirmation letter + two most recent
payslips per worker.

RTO CSQ Funding Allocation Confirmation ✗ Needed Contact CSQ-approved RTO to confirm open quotas for RII30820,
RII30920, UEECD0007.

CQMS Raize Profile ✓ Have it Screenshot of current prequalification status to demonstrate active
engagement.

Existing Tickets/Licences for RPL Baseline ? Check Compile all current plant tickets, White Cards, and HR licences per
operator.
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STAGE 2 OF 3 NARRATIVE DRAFT & QA Phase 2 — Gemini Pro

Narrative QA — Findings and Rewrites

The QA review rated the initial narrative 8.5/10 overall. Three weaknesses were identified and rewritten before finalisation. The

polished versions appear in the Final Application section above.

Weakness 1 — Project Description Opening

Issue: Initial draft fell short of the 500-word minimum (~380 words) and did not reference the specific operational bottleneck — the

3-simultaneous-project supervision limit — that justifies why upskilling is needed now.

Fix: Rewrite expanded to ~520 words. Added explicit "3-project bottleneck" framing. The link between crew autonomy and business

growth is now the central argument.

Weakness 2 — Organisational Capacity (Financial Paragraph)

Issue: Original claimed administrative capacity without referencing specific evidence. "Cert IV in Business Administration" and CQMS

Raize were not mentioned, leaving the capacity claims unanchored.

Fix: Rewrite named the Cert IV in Business Administration and CQMS Raize engagement explicitly. Word count adjusted to ~330

words to meet the 300–400 guideline.

Weakness 3 — Community Benefit (Supply Chain Paragraph)

Issue: Original was generic about "the economic ripple effect." Did not explicitly name local buying behaviour, self-delivery model, or

the link to the $40B NQ pipeline.

Fix: Rewrite made the argument specific: local fuel, local plant maintenance, permanent local jobs. "Paperwork ceiling" framing

retained as the key hook.

Word Count & Criteria Compliance

Section Required Achieved Status

Project Description 500–700 words ~520 words ✓ Met

Organisational Capacity 300–400 words ~330 words ✓ Met

Project Plan & Milestones Table · 6–8 milestones 8 milestones, table format ✓ Met

Community & Economic Benefit 200–300 words ~250 words ✓ Met
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STAGE 3 OF 3 FINANCIAL QA
Phase 3 — Qwen (LM Studio · local AI ·

sensitive data)

■ Financial sections generated in Qwen (LM Studio) — local AI only. Revenue figures, grant amounts, and financial capacity data are

not sent to cloud AI. This is the correct workflow for any prompt containing actual financial figures.

Financial Risk Flags & Resolutions

Risk Area Issue Identified Resolution Applied in Final

Co-Contribution
Labelling

Internal cost ($15K) was listed in the
"Co-Contribution" column of the budget table,
creating ambiguity about whether it was being
claimed from CSQ.

Relabelled as "Internal Cost Absorption — Lost Productivity (not
claimed from CSQ)." Removed from Co-Contribution column. Grant
claim confirmed at $23,440 only.

Revenue Bracket
Precision

"$2M–$5M" revenue range is vague and could
look inflated if actual revenue is near the lower
end. Auditors prefer specific figures.

Narrative references the range as a band. Recommend adding a
specific FY23/24 figure or accountant letter before final submission.

RTO Funding
Quota Risk

If the RTO runs out of CSQ quota in Month 1,
the grant may not proceed. No contingency plan
was included in the initial draft.

Eligibility checklist flags RTO confirmation as the first action item.
Milestone 1 requires CSQ funding approval notice as evidence.

Retention Period
Compliance

CSQ grants typically require participants to
remain employed for 12–24 months
post-training. No undertaking was referenced in
the original draft.

Flagged as an accountant action item. Employment confirmation
letters (required as part of the evidence package) provide partial
cover.

Accountant Confirmation Required Before Submission

1

Lost Productivity Valuation

Confirm the $15,000 internal cost estimate is reasonable based on actual crew rosters and training hours. Confirm

whether CSQ guidelines allow this to be stated as a business co-investment (for leverage ratio purposes) or

whether it should remain entirely internal with no grant documentation.

2
Tax Treatment of Grant Income

Verify that $23,440 in CSQ training grant income is GST-free and tax-exempt (NTE). Confirm RTO invoicing

structure ensures correct ATO record-keeping and no stamp duty trigger.

3
Retention Period Undertaking

Confirm all six participants will remain employed at Redstone Civil for the required minimum period post-training

(typically 12–24 months) to prevent clawback. Ensure employment contracts or letters reflect this.

4
RTO Invoice Lock-In

Before lodging, obtain signed confirmation from the RTO that they will invoice CSQ exactly $23,440 upon

completion. Ensure no variance between grant claim and RTO invoice.

Document Ref GRA-RC-2026-B6 Tool Application System — Grant Track (Tool 7)

Prepared 10 June 2026 AI Tools
Gemini Pro (narrative) + Qwen / LM Studio
(financial)

Grant
CSQ Short Courses & Skills Assessment
Gap Training

Status
Final draft — confirm accountant items before
lodgement

Redstone Civil Pty Ltd is a fictional practice company created for CDD 7 Tools training. All participant names have been replaced with role titles.
Financial figures, grant amounts, course codes, and project values are illustrative only.


