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Resilient Townsville
Business Models

How can we be more resilient to the environment, economic and
social stresses and shocks that impact out city?



17 Business Models were created from a Townsville Resilient City Workshop

Created by Matthew Bulat from community input (2015)



Where can you fit in these big project business models?

Tropical Energy - Make energy locally
Research Centre - Townsville Cooperative Research Centre
New Technologies - Build a Silicon Valley centre of excellence
Innovation Centre - Startup place to develop innovation
Portable Battery Storage - Solar/Battery container for buildings
Resilient Map - Map the disaster recovery resource locations
Floating Solar - Run solar on Ross Dam to reduce evaporation
Resilient City Plan - Align resilient plan with city plan
Energy Security - Create energy & storage in local region
Teach Sustainability - School environmental sustainability teaching
Area Risk Assessment - Identify vulnerabilities and control risks
Solar Fuel Station - Solar & Battery to pump fuel in a blackout
Cloud Region Management - Cloud data for smarter city decisions
Public Transport for CBD - For new stadium precinct
Water Security - Have enough water for growing population
Attract Investment - For trade, tourism, education, agriculture...
Governance - For environment, business continuity, safety...

17 Business Model Canvas Images and Text Files 
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