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Leadership Accelerator

ades & Industry Professionals

From trade to leadership. From employee to business owner. The CDD Leadership Accelerator gives NQ industry
professionals the framework, the tools, and the strategy to take their next step with confidence.

5 CORE MODULES

Personal Leadership Identity
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Discover your leadership strengths, values, and style using Al
self-assessment prompts. Define how you show up as a leader.

Team Communication
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Al tools for running team briefings, delivering feedback, handling
difficult conversations, and writing clear instructions your team
follows.

Project & Workflow Management
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Practical Al-assisted frameworks for planning, prioritising, and
managing workflows as a supervisor or foreman. Less chaos,
more control.

Business Awareness
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Understand the numbers behind the job: client relationships,
subcontract structures, margins, and what Tier 1 primes actually
look for.

Career Architecture
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Map your path from current role to your next level: senior
leadership, business ownership, or subcontracting. Includes Al
prompts.

WHO IT'S FOR

Leading Hands & Supervisors

Ready to formalise leadership capability and step up

Foremen & Site Managers

Wanting to move into senior leadership or explore
ownership

Experienced Tradespeople

5+ years in industry, wanting to lead not just do

Miners & Resources Workers

Strong operational skills and clear ambition to advance

WHAT YOU WILL ACHIEVE

[ A clear personal leadership identity statement

[0 Al-enhanced team communication tools — usable
from Day 1

[0 A 90-day career advancement roadmap tailored to
your situation

[0 A draft capability statement ready for applications or
tendering

O Practical knowledge of the NQ $40B infrastructure
opportunity

0 A direct pathway into the CDD 10-Week Business
Strategy Accelerator
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Al SELF-ASSESSMENT PROMPT — START HERE BEFORE YOUR FIRST SESSION:

"Act as a leadership coach. | am a [job title] with [X] years of experience in [industry] in North Queensland. Ask me 5
questions to assess my current leadership strengths and development gaps. Based on my answers, recommend my top 3

priorities for the CDD Leadership Accelerator and write a one-paragraph leadership development focus statement | can use
in my LinkedIn profile."

READY TO START YOUR LEADERSHIP JOURNEY?

consultancydd.com - reward@consultancydd.com - 0418 186 294 - expertaiprompts.info/cdd/quiz/
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